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St. Lawrence Elementary School Profile
2007-08
Mission
Statement

Utilizing a curriculum infused with the Gospel, the faculty and staff reinforce the Catholic
values instilled by the parents, the primary educators.
In a caring, homelike atmosphere, we are committed to developing the whole child by:

>teaching the Catholic faith as a way of life in which time, talent, and treasure
are shared with God and others;

>fostering a healthy learning environment where self-esteem, respect, leadership
and responsibility are nurtured;

>providing a diverse, integrated curriculum which develops strong basic skills;

>challenging students to become independent thinkers, communicators, and
conscientious members of today’s highly technological society;

>striving to inspire an enthusiasm for life long learning in a safe, disciplined
environment.

Lafayette Catholic Schools

Vision Statement
Our mission is to serve God by providing a challenging academic education integrated
with Catholic values and morals developing the whole person spiritually, intellectually,
physically and socially.

He shepherds. We shape. They shine.
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School and Community Description

St. Lawrence School is located in the former MoRailroad historic district in the city
of Lafayette, Indiana. Lafayette is located 60amihorthwest of Indianapolis and 120 miles
southeast of Chicago. Lafayette has a strong Bmahomy, educated and skilled workforce,
high quality of life, low crime rate and enthusiastupport of industrial and business
development.

A student living in Tippecanoe County may be eebin one of three public school
corporations - the Lafayette Schools, Tippecanoen§oSchools, or the West Lafayette
Community Schools. Students at St. Lawrence caore &ll three school districts.

Lafayette Region by Race — 2000 census

Lafayette West Lafayette Tippecanoe County
Total 61,229 29,835 156,169
White 88.9% 83.3% 89.8%
Black 3.2% 2.4% 3.3%
Asian 1.2% 11.3% 5.5%
Other 15.7% 6.2% 8.1%
Tippecanoe County - 2006
Total 153,875
White 89.8%
Black 3.3%
Asian 5.5%
Other 1.4%
Hispanic 6.8%
Non-
Hispanic 93.2%

Historical and Cultural Resources

Purdue University, located in West Lafayettehis site for concerts, plays, art exhibits,
and cultural events. The Long Center for the Rerfiog Arts, which offers a variety of musical
events, is within easy reach of St. Lawrence School

Fort Ouiatenon, a park in West Lafayette, hostsceeation of an 18th Century French
and Indian encampment to which the fourth gradersraited. The Tippecanoe Battlefield
Historical Museum is open to visitors. Wolf Parlkyraque wildlife park is also a resource for
students.

The Greater Lafayette Museum of Art shows a peantoollection and also features
major national traveling exhibits. The Tippeca@minty Historical Museum displays artifacts
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of the county’s history. These are within studessy driving distance.

The Lafayette Area is rich in wonderful commuriggources for our students. St.
Lawrence School utilizes these resources in atyaofeways.
We partner with Purdue University to supervise studeachers and Block 1 students. We take
advantage of convocations, Chemistry Week, Insaetig at Purdue and other community
resources such as The D.A.R.E. Program, dentig$ wsirsing students projects, Ag Day,
Symphony on the Go, Fire show, Camp Tecumseh, Tgpee Battle Field, Prophets Town,
Make A Splash Project, Feast of the Hunters Moongerts, shows and visiting St. Anthony
Nursing Home. We also invite veterans to schoohkfepecial recognition.

Religious Education Background
There are four Catholic Churches in Lafayette: A8n, St. Boniface, St. Lawrence, and
St. Mary Cathedral. With the exception of St. Ative other churches have an elementary
school on their campus. In West Lafayette theeeBdessed Sacrament and St. Thomas
Aquinas. The number of families with their studeintthe Lafayette Catholic Schools is 523.

2004-2005 _2007-2008

St. Mary's families 189 197
St. Boniface families 107 94
St. Lawrence families 166 180
Blessed Sacrament 14 8
St. Thomas 10 9
St. Ann’s 6 11
Other Catholic 6 3
Non-Catholic 25 21

St. Lawrence Parish was founded in 1895 in regptmpopulation growth in the
northern part of Lafayette. This growth was dugedy to the opening of the Monon Railroad
Repair and Maintenance Shops. The Catholic fasnd@ming to Lafayette were largely recent
immigrants of Eastern European descent. The @li@h Lawrence Parish building was
constructed in 1896. It served as church, schonl rasidence of the two Sisters of St. Francis
who taught there in those years. The fundameptat ef family has been maintained. The
school is blessed with volunteers, not only parehtbe students, but many come from the
larger parish community. This support is signifiten enhancing one’s sense of family.

In 1957 Central Catholic High School was conseddor students in grades 9 to 12.
Then in 1975 there was a merger of two schoolsM&ty School taught students from
kindergarten to grade 5, and St. Boniface tookesitglin grades 6 to 8. A central business
office was established. St. Lawrence remained gn#tdes K to 8. Later in 1986, the students in
grades 7 and 8 from both St. Lawrence and St. Boeifvere moved to Central Catholic. This
was done to encourage continued attendance intGeh&al Catholic High School. This
required a reorganization of elementary gradesM8&ty’s School now houses students in
kindergarten to grade 3, and St. Boniface has stade grades 4, 5, and 6. St. Lawrence kept
students from kindergarten to grade 6. Both Sireace and St. Boniface graduate their
students to Central Catholic for grades 7 to 12.

--5..
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Present Structure of the Lafayette Catholic Sclsystem

Presently the pastors of St. Boniface, St. Lawee8t. Mary’s, St. Ann’s and St. Tom’s
churches and Monsignor Pottoff compose the Boairadtees. Under this board is the
Governance Board and the Board of Education. ®bedchools, St. Lawrence, St. Mary’s, St.
Boniface, and Central Catholic share the same Depwatnt Office and Business Office. The
enrollment is:

2001 - 2002 2004 — 2005 2007-2008
St. Mary School (grades K to 3) 191 students 175 students 190 students
St. Boniface School (grades 4,5,6) 133 stuident 118 students 115 students
St. Lawrence School (grades Kto 6) 216 sttglen 179 students 212 students
Central Catholic Jr.-Sr. High( 7 to 12) 362 st 356 students 340 students
Total 902 students 828 sisle 857 students

In the 2001-2002 school year, St. Lawrence hadSisier of St. Francis of Perpetual
Adoration and 11 dedicated lay teachers on theddtaff. In 2000, the new library at St.
Lawrence was opened. In 2001, the new computdsdabme available for students’ use; also,
in this same year, the school office was renovated.

The 2004-2005 school year had 15 dedicated laph&za on the school staff. This
includes 9 classroom teachers and 6 part time ialseteachers such as counseling, art,
Spanish, physical education, music and band. Therger of 2005 we are converting one
classroom and the teachers’ lounge into two classsoand moving the teachers’ lounge to the
kitchen which is moving to the new Parish Hall.

The 2007-2008 school year had 15 dedicated laph&za on the school staff. This
includes 9 classroom teachers and 6 part time ialséteachers such as counseling, art, Spanish
for the first semester, physical education, musett dand. This past school year we had no
major renovations going on in the school building.

Unique Local Insights

Educational Programming & Related Service

Kindergarten — we accept all day and part day stisdel highly qualified teacher; 2 part time
aides.

Grades 1 thru 6 — 8 self-contained classrooms fghly qualified teachers

P.E. Teacher, music teacher, art teacher, techpodagher, librarian, Title one teacher, special
services through our public school system, clasaramle, counselor, custodian, 2 part time
secretaries, one full time principal.

Additional Programs that Support Education:

Dynamic Indicators of Basic Early Literacy SkilSRA, Accelerated Reader, STAR

Assessment, Spelling, Math, Geography competitiBosk-IT, Scholastic Book Fair, health

fair, Fire Prevention week, honor roll, Star Catgh@ndness coins, weekly Mass, D.A.R.E.
--6--
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program, special convocations, Veterans, grandgareolunteer programs, field day, Red
Ribbon Week, Chemistry Week, guest speakers, figld, 6 traits, Earth Day, Symphony on the
Go, visit Nursing Home, stewardship, choir, bant| & Boy scouts, sports.

Curriculum
St. Lawrence School implements the Diocese of Lettayindiana Core Curriculum Guide.
Drafted by teachers in the Catholic schools ofieese of Lafayette-in-Indiana it is a scope
and sequence of academic subjects to be taughe ielémentary and secondary schools of the
diocese. This document serves three purposest, fie guide identifies goals and
skills/concepts to be accomplished by the studedtsequenced so that students will have the
prerequisite skills/concepts for success at thé ggade. Secondly, the guide provides directions
to the teacher to differentiate teaching effortthef skills/concepts. Finally, the guide indicates
skills/concepts that are tested/assessed at spgrddile levels. Indiana Proficiencies for each
subject are incorporated within this frameworktagoies beyond these standards.
Technology is incorporated in all subject areasid&nts are taught keyboarding as early"ds 2
grade. We are able to utilize our Language ArtsMath programs on the internet for
enhancement of what is being taught in the classroAt least two computers with internet
access are in each classroom.

Each teacher has a copy of the curriculum guidkitas available in the school office. A
copy has been sent to the Department of EducatidhebDiocese of Lafayette-in-Indiana
superintendent.

Safe and Disciplined Learning Environment

St. Lawrence School utilizes the Second Step ne@erevention program which
integrates academics with social and emotionahlegr Our students learn and practice vital
social skills, such as empathy, emotion managerpeoibJem solving, and cooperation. These
essential life skills help student in the classrpomthe playground, and at home.

We also implement The Protecting God’s Childrergpam which educates and trains
adults about the dangers of abuse, the warning sifjabuse, the ways to prevent abuse, the
methods of properly reporting suspicions of abasé, responding to allegations of abuse. In
relation to this, we use Child’s Lures Programeadhing these skills to our children.

The research-based Child Lures Prevention Schogir®m teaches students vital life
skills to keep them safe from sexual abuse, date, r@bduction, Internet crime, drugs and school
violence. Its non-threatening, empowering apprdeahbeen enthusiastically embraced by
educators, psychologists, parents, and studekesialiover 2000 school systems nationwide. A
Think First & Stay Safparents’ guide is sent home with each studenelp kloms, Dads, and
other caregivers reinforce the Program’s vital préion strategies at home. Students who
participate in the Child Lures School Program leafaluable life skills to help them recognize
and avoid people, situations and decisions thattkn their personal safety; To recognize, trust
and follow their instincts about people and sitoiasi; The personal boundaries that no one, not
even a relative, should ever cross; Confidencesisting those who attempt to lure them into
dangerous situations or unhealthy behavior; Hoveport abuse or attempted abuse to trusted
adults; The importance of reporting such incideH®w alcohol and other drugs threaten their
personal safety, as well as their personal potefieeir own role and responsibility in helping
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to keep their school safe and violence-free.

We strive to reinforce positive behavior on aylaéihsis. Weekly we recognize students
which are nominated for living the Virtue of the @ke Students are also recognized for positive
behavior which includes in the classroom as wethasplayground. To help ensure a safe and
orderly environment our established proceduresraled are included in a Parent/Child
handbook which is given out at the beginning ofgbleool year. Additional information is
included in the faculty handbook.

Our Crisis Management Plan is updated annudlhjis past year we have
organized a classroom backpack which includes tisOvianagement Plan binder and flip
chart, a first aid kit, CPR mask, flashlight, wateotepad and pencils/pens. In several locations
around the school campus we have Spill Kits whmtta@in gloves, towels, goggles, apron,
bleach/water bottle, and vomit absorbent. In ty@a gve have an AED device. Several members
of our school are trained to use it and most aiedd in CPR.

Our school doors are locked during school holve have an intercom/monitor system
at our front door. All visitors are required tgsiin and wear a visitor's pass.

Parent Involvement

We believe that parents are our students’ firstrandt influential teachers. At the
beginning of each school year, our PTO activelyoenages parents to help in the education of
their children. Through SCRIP, our PTO helps tppsut activities and materials for our school.

St. Lawrence sponsors a variety of activities imviy parents and families which
include: parent/teacher conferences, open hous&, flag, 2 musicals, grandparents day,
Veterans program, field day, holiday room partfesd trips, room parents, 2 outside of school
fun evenings, Culver’s night, monthly luncheonstfee whole school, AR involvement, and SIP
committee.

Communication — class newsletters, school weeglystetter, daily emails, Thursday
Folders (office information home in red foldersyies home, open house, conferences, web site,
school system quarterly info home, assignment roatieb grades 2 thru 6, progress reports home
every 4 weeks, school parent/student handbook, dpenpolicy with administration.

Parenting — PTO involvement, parents involved kjyievhen issues arise, Home
Communications flyer sent home monthly, parentkij spportunities provided thru parish,
parents who specialize in areas are utilized, gdfhowledgeable about where parents can get
help, info is sent home from community when receiveThursday folders.

Student Learning — info is sent home at beginwihgear on expected standards for
subjects and grade levels, student projects reguparental involvement is utilized, parents
input is requested, parents are encouraged tochédfren with Accelerated Reader.

Volunteering — at the beginning of the school ygarents are invited to volunteer in
many areas throughout the school year, we do leaydar volunteers who are part of our school
family, we do continually ask for others to helparegular basis, cards are made for volunteers
thanking them for their service, we have a Massrandption for them at the end of the school
year where the student council serve them.

School Decision Making — administration and teaslatend PTO meetings on a regular
basis, parents make up the Board of Education #sawéhe Governance Board. Parents have
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the opportunity to attend monthly meetings for inpu

Community Collaboration — business representativesnvolved in many aspects
including technology, governing boards, uniformsgyiculum and activities involving the
students

Technology Initiatives

All the rooms in the school building have Interaetess. Our computer lab is equipped
with 14 student computers. Each classroom hasaat P computers available for the students.
Our library has 3 computers and is wireless. Wehao laptops available for teachers to use in
their classrooms if needed to project lessons.

On all the computers, the students may take Acatelé Reader quizzes. Teachers may
access reports at any time.

In computer lab, our students learn keyboarding@hith taking AR quizzes, and are
on-line utilizing our Math and Reading series fohancement of what they are learning in the
classroom. They do PowerPoint projects and ottigrites as deemed by their teachers.

We are on a system network. All reports are domtéhe teachers’ computer: attendance,
milk count, progress reports, report cards. Meathers now do their lesson plans on the
computer.

This past year we have signed on to HomeWork WatcHihis is an outside source for
daily e-mail communication with our parents andkshlders.

We have cable in all of our classrooms. The teecmake use @able in the
Classroomprovided by our local cable company. We have atdized long distance learning
by hooking up through the phone system.

Data Collection Instruments
We selected the following instruments to colledad@&garding Unique Local Insights:

Parent Surveys

Student Surveys Grs. 3-6

Alumni Surveys Grs. 7-8

Faculty Surveys
These surveys were sent home in the spring of 2008y were the same surveys sent home in
the fall of 2001.

Analysis of Data

Parent Surveys
In the fall of 2001 a parent survey was sent home to all parentsidésts in grades K-6
at St. Lawrence Elementary School. Of the 154e¢s"sent home, 90 families returned their
forms, representing a 58% return rate.
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In the spring of 2008he same parent survey was sent home to all gsapéstudents in
grades K-6. Of the 135 surveys sent home, 94 fasnieturned their forms, representing a 70%
return rate. The survey asked parents questiang ab

The faculty

Administration

Climate of the school

How well St. Lawrence School is teaching the cuittin
Areas for growth

agrwnE

2001 - Most parents indicated that they were gatysfied with the faculty and
administration. Both groups received 4.5 ratingsad 5.0 on the Likert scale.

2008 — Most parents indicated that they were gatisfied with the faculty and
administration. Both groups received 4.5 ratingsad 5.0 on the Likert scale.

2001 - The climate of the school was rated veghhbut areas of particular note were:

1. Teaching Catholic morals and values
2. Religious experiences
3. Providing a positive learning environment

2008 — The climate of the school was rated veghhbut areas of particular note were:

Teaching Catholic morals and values
Religious experiences

Providing a positive learning environment
Giving individual attention to students

PwbdPE

2001 - Parents consistently were satisfied wighdirriculum. The three areas of the
curriculum that received any score lower than adhon the Likert scale were music, technology
and physical education. Physical education stéraged out to a 4.09. When this survey was
conducted, our new computer lab had only been &grethree months.

The parents were asked to rate their prefererrcgpiecialized instruction in art,
computers, and physical education.

Currently we offer specialized instruction in piogd education and music, but not in art
or computers. Parent responded:

1. Computers 3.75
2. Music 2.96
3. P.E. 2.81
4. Art 2.75

2008 - Parents consistently were satisfied wighdirriculum. The three areas of the
--10- -
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curriculum that received any score lower than adlon the Likert scale were Technology .05%,
Science .01% and Math .01%.

The parents were asked to rate their preferemncgpiecialized instruction in art, music,
computers, foreign language, and physical education

For the 2007-2008 school year we offered spe@adlimnstruction in physical education,
music, art, Spanish (first semester-lost teach®)a@mputers. Counting their first and second
choices, parents responded:

1. Computers 75%
2. P.E. 47%
3. Foreign Lang. 29%
4. Art 27%
5. Music 23%

Student Surveys Grs. 3-6

All students in grades 3 through 6 were givenraesuin the fall of 2001 that was
completed in the classroom under the supervisidhefaculty. Because the survey was
completed in school, 117 were returned out of XAdlents. This is an excellent 97%
completion rate.

All students in grades 3 through 6 were givenstame survey in the spring of 2008 that
was completed in the classroom under the supervidithe faculty. Because the survey was
completed in school, 107 were returned out of Xi@lents. This is an excellent 97%
completion rate.

The survey addressed the following areas:
Overall rating of school

Best liked about the school

Areas for improvement

Teaching strategies used most often

PwONPE

2001 - The students indicated that their teaciere friendly, helpful, and know their
students. Religious instruction was rated the égglwvith science and math next. Positive
classroom environment ranked as a 4.3 on the Ldaate. The area they considered needing the
most consideration was encouraging students tabs and priests. That received a 3.2.

What did they like best? The teachers got thadsgrating. “Lots of friends” was the
next highest score with 24 counts behind the nuraberresponse.

The students’ responses did not indicate a samfireply to “What would you like to
see improved?” The highest scored item was mar&hohes with 15.

The five most frequently used teaching strategee®rding to 32 sixth grade students
were whole class discussion, teacher lecture, girajerk, in-class writing assignments, and
pair/small group discussion.
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2008 - The students indicated that their teachere friendly, helpful, and know their
students. Physical Education was ranked highdstwwell they thought our school is doing in
subject areas and programs. Religious instruetias rated second highest with science and
math next. Teaching Catholic morals and valuesviging a positive environment, and
providing appropriate discipline were the top thaeeas they though we do very well in. The
area they considered needing the most considenaisrteaching about vocations.

What did they like best? The teachers were meetianost often. Friends and
friendliness was also mentioned often along witigi@n.

The students’ responses to “What would you likede improved?” included different
ways we could improve lunches and recess time. r@@ms about uniforms and more N.U.T.
days also were mentioned.

Student Surveys Grs. 7-8

2001 — Fifty surveys were mailed to 2000 and 2@@tuates of St. Lawrence
Elementary. Fifteen were returned in time to kauded in this collection. That is a 30% return
rate. The students were asked what they likeddesteast about St. Lawrence. They were also
asked in what subject areas did you feel best pedpand least prepared for junior high. They
were asked to rate how well St. Lawrence teachenf®pned in specific subject areas and in
creating the climate of the school. Finally thegrevasked to mark the five teaching strategies
that their teachers used most frequently.

Over 50% cited the teachers as one of the thimgsltked best about St. Lawrence
School. Fun activities such as field trips and t'lHonches” also received a lot of attention. On
what areas teachers performed the highest, ay®sitivironment and teaching morals and
values came in on the top. Teaching about vocatamal consistent discipline ranked the lowest
at 2.8 on the Likert scale.

The alumni felt best prepared in English and Mathgcs. To them improvement was
needed in technology, physical education and muBhe five most common teaching strategies
these alumni experience were hands-on activisashter lecture, whole class discussion, written
teacher-made tests, and pair/small group activities

2008 — Our former students were surveyed. "2graders and 24™8graders responded.
Overall they felt best prepared in Religion andeice. They felt least prepared in English and
Technology. Here at St. Lawrence we are implemgniiriting as one of our School
Improvement Goals for the 2008-2009 school year.

These students felt that the teachers performsduseng the following teaching
methods: brainstorming, pair/small group discussi@nd hands-on activities. Their assessment
of teachers showed highest in providing a posireéronment, teaching Catholic morals and
values, and providing appropriate, consistent dise.
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Faculty Surveys

2001 - Thirteen members of the faculty and fiverirthe staff were asked to complete a
survey questioning their satisfaction with thei pnd how well they are supported by
administration, parents, and pastor. They weredslow well St. Lawrence School meets the
needs of its students and what would they likeeimproved in their job.

The entire faculty completed the survey and tlogteof five of the staff did so as well.
That is a completion rate of 89%. The resultsetdam the Likert scale, were as follows:

Satisfaction with job: 4.7
Support: from administration and pastor: 4.7 from parents: 4.0
Meeting needs of students:4.6
Needed improvement: #1 more pay #2 smaller class size #&rateacher
Barriers in delivering curriculum: #1 material ~#2 too many interruptions #8 no
enough time
Reasons for teaching/working at St. Lawrence Schao(top 4 received 13 votes each)
Christian environment
Discipline
Supportive administration
Enjoy children

(Following are from teachers only).

Use of diocesan materialsNine teachers use the core curriculum guide fanming
lessons; all use the diocesan report card; althesehecklists annually and nine use parent
brochures.

Five most frequently used teaching approaches:

Hands-on activities (12 responses)
Whole class instruction (11 responses)
Pair/small group discussion (6 responses)
Teacher lecture (tie of 5 responses)
Cooperative learning techniques (tie)
Multiple intelligence approach (tie)

2008 - Eleven members of the faculty and ten ftbenstaff were asked to complete a
survey questioning their satisfaction with thei pnd how well they are supported by
administration, parents, and pastor. They weredslkbw well St. Lawrence School meets the
needs of its students and what would they likeeimproved in their job.

The entire faculty completed the survey and sixadten of the staff did so as well. That
is a completion rate of 81%. The results, basetheriikert scale, were as follows:

Satisfaction with job: 4.5

Support: from administration and pastor: 4.9 from parents:  3.82
Meeting needs of students:4.3

Needed improvement. Pay More time
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Barriers in delivering curriculum: material  not enough time
Top reasons for teaching/working at St. Lawrence $wol:
Enjoy children
Christian environment
I am Catholic
Discipline

(Following are from teachers only).

Use of diocesan materialsEight teachers use the core curriculum guide f@nng
lessons; all use the diocesan report card; eightheschecklists annually and eight use parent
brochures.

Five most frequently used teaching approaches:
Hands-on activities (12 responses)
Whole class instruction (11 responses)
Pair/small group discussion (6 responses)
Teacher lecture (tie of 5 responses)
Problem-solving techniques
Cooperative learning techniques (tie)
Computer assisted instruction (tie)

Implications for Action: Unique Local Insights
Student Performance Goals — Alumni and current studnts
Areas identified by this data for student parfance goals includes:
1. Improve English skills
2. Improve use of technology in the curtien

3. Improve reading
4. Improve music and art

Non-Student Data

Areas identified by the parents include miiEing weakest with technology and social
studies and science following then English.

Other Data Needed
None
Clarifying Goals

English does seem to be weak area acrosodrd lvith everyone. The teachers even feel
they need a better handle on it. This is why veemaaking writing a School Improvement Goal
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for the 2008-2009 school year. We have done mesbarch on how to go about it and just
finished a 2 day workshop here at St. Lawrence omevis Workshop. Writer's Workshop
incorporates the 6-traits, Indiana Standards, &1dEP practice. Technology is also mentioned.
The students do get computer time and learn hdweydoard. In fact our'8graders were so

good at it, that they decided at the Junior Higit they no longer needed to have a class to teach
it. This would be a good area to ask why the d#ifié groups consider it a weak area. The
alumni did rank it much higher than the last surireg2001.

Interventions
No sub-groups were identified with this data.
Other Actions Needed
We have already implemented a plan to impiwglish/writing. With reading, we have
seen a marked improvement since using Acceleragedi&. This was something the alumni did

not get. Technology is being used more with ARhm students taking quizzes on line.
Teachers should look for more ways to incorpora¢dology into their lessons.

--15--
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St. Lawrence Elementary School

Teaching Methods 2001

| [l teachers' survey [l students’ survey [ alumni survey

hands-on activities

brainstorming
vary the time..
computer assisted instruction
oral tests
project work
written, publishing... W

written teacher made tests

pair/small
multiple intelligence
cooperative learning

distance learning

audio-visual
in-class writing r
problem solving
teacher lecture

0 0.1 0.2 0.3 0.4 0.5 0.6 0.7 0.8 0.9

Percentages

Analysis of the data from the teaching methodseys showed many discrepancies in
the methodologies used in the classroom. Oneeomibst widely used methods noted was the
use of hands-on activities. Problem solving wass ofithe lowest areas.



St. Lawrence Elementary School
2008Survey

Teaching Methods

O Alumni B Teachers

Hands-on activities #

Brainstorming 1

|

Vary the time of day a subject is taught
Computer assisted instruction
Oral tests

Project work

Written publishing company designed tests

Written teacher-made test

Pair/small group discussions

Multiple intelligence approaches
Cooperative learning techniques
Distance learning

Audio visual

Ty

In-class writing assignments

Problem-solving techniques

Teacher lecture

Whole class discussion

0.6 0.8 1 1.2
Percentages

o
o |
N}
o
IS

Analysis of the data from the teaching methods surveys showed
many discrepancies in the methodologies used in the
classroom. One of the most widely used methods noted was
the use of hands-on activites and whole class discussion.
Distance learning and oral tests were in the lowest areas.

Analysis between 2001 and 2008 survey Teaching Metls
Hands-on activities as well as whole class disomssontinue to be highly used methods of
teaching. Problem solving has improved from ouvey of 2001. Teacher Lecture is down
with an increase in pair/small group discussiongtvis an improvement.

17 --



St. Lawrence Elementary School

Subject Area Survey 2001

B Student Survey [ Alumni Survey [ Family Survey

Technology

S .

u Musi c

b PE/Health '

] Art

e Social Studies “

c English

t T | —

e —————————

A Math

r Science

© Religi

a eligion |
[ T T T T
0 1 2 3 4 5

Averages

The data above shows the subject area each gréiepdsewe do well in. Both the Student and
Family surveys show Religion ranked the highedie bwest is in Technology and Music. The
alumni ranked English as being the highest withHeflth being in the lowest category.
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Social Studies —_’

Reading/Literature

Mathmatics —_’

Religious Instruction

St. Lawrence Elementary School

Subject Area Survey 2007-2008

O ALUMNI B STUDENT O FAMILY

English ﬁ—/
1 | |

1 | | |
Science | ———
1 | | |
! , ! , , ! ! .
(o] 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5
Averages

The data above shows the subject area each group believes we do well
in. Family surveys show Religion and Physical Education/Heath ranked
the highest and lowest is Technology and Music. The alumni ranked
Physical Educaiton/Heath as being the highest with English being the
lowest catergory. The Students ranked Physical Education/Health as
the hightest and English and Art as the lowest. The above averages
was ranked from O - 5 with 5 being Very Good.

Analysis between 2001 and 2008 Subject Area Survey

Religious Instruction continues to rank high widimily and students. The alumni see an
improved average from 2001. The highest area thghalumni, family and current students is
with Physical Education/Health. We hired Mrs. Amiinin 2002 and she has done a remarkable
job to bring this subject a popular one. Readimd) @math rank high with family. Science and
math for students are high. The alumni think soéeand art are well taught. English is the
lowest with the alumni and students. This is @aave will be focusing on this coming school
year with our students.
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St. Lawrence Elementary School

Assessment of
Teachers 2001

M Student's survey I Alumni survey

1 Family survey

Provided positive environment

Provided consistent discipline

Provided appropriate discipline

Provided guidance and counseling

Gave individual attention to students

Taught students about vocations

Taught Catholic Morals and Values

Analyzing surveys collected from the students, alymand families, all showed that we ranked higlimest

teaching Catholic morals and value and providipgsitive environment. Our weakest area for botimali

and students is teaching about vocations. Thenpatevey did not include the question which askédey

were taught about vocations.




St. Lawrence Elementary School

Assessment of Teachers 2007-2008

‘ OALUMNI B STUDENTS OFAMILY

1 ! ! ! !

Provided positive
environment

Provided consistent
discipline

Provided appropriate
discipline

Provided guidance and —]
counseling

Gave individual attention to —]
students

Taught students about
vocations

Taught Catholic morals and
values

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

Averages

Analyzing surveys collected from the students, alumni, and families.,
all showed that we ranked highest in teaching Catholic morals and
value providing a positive envrionment. Our weakest area for both
alumni and students is teaching about vocations. The parent survey
did not include the question which asked if they were taught about
vocations. The above averages was ranked from O - 5 with 5 being
Very Good.

Analysis between 2001 and 2008 survey Assessmenteéchers
Teaching Catholic Morals and Values continues btk tagh among all surveyed. A positive
environment also continues to be high. A weak aosdinues to be teaching students about
vocations. According to our Core Curriculum Guidegation is to be introduced in grade 4 and
focused on in grades 5 and 7. This will be a fdousiext school year.
It would also be interesting to find why parensddd ‘provides appropriate discipline’ as low.
One reason may be the discipline a whole class w&rsmall group are the offenders.
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St. Lawrence Elementary School

EXISTING SCHOOL DATA
Data Source
Existing Student Data: St. Lawrence Attendance

Data Collection Instruments for Student Data
The attendance is taken daily on the teachers’ abenp and in the school office. This
attendance is also recorded on the State of Indtana.

Analysis of Data for Students
The attendance rate for St. Lawrence School is geog. There does not seem to be a problem
with students being absent very often, but we @tamly work to improve it.

Presentation of Data for Students
Attendance Rate for St. Lawrence Students

Attendance Rate

vear 95th _ State Average _ Saint Lawrence Elementary School
Percentile (Public and Nonpublic) D425

2006-07 97.7% 95.8% 96.9%

2005-06 98.2% 96.0% 96.4%

2004-05 97.7% 95.9% 96.2%

2003-04 97.8% 95.9% 96.8%

Implications for ActionStudent Data Attendance

Student Performance Goals

Areas identified by this data for student perfance goals includes:
Increasing our school wide attendancet@mf¥%.
This will be accomplished by:

a. providing an incentive at the beginning of the sahear for good
attendance.

b. Reinforcing good health habits throughout the stiear.

c. Tracking attendance on a regular basis and contpfaimilies where this
IS an issue.



Instructional Data
Data Source
Existing Instructional Data: ISTEP and ITBS scores

St. Lawrence Elementary School

Percentage of Students Meeting Academic Standardsnder ISTEP+
(source Indiana Department of Education)

2005-2006 2006-2007 2007-2008

Average Percentage Passing (English/Language Arts

and Math, all grades tested) 89.3 90.1 91.4

Percentage Passing both English/Language Arts and 83.2 84 86.4

Math — all grades tested

P.L. 221 Results (source Indiana Department of Edation)
2005-2006 2006-2007

Performance 90.5 92.1

Improvement .3 2

Improvement Status Exemplary Exemplary
| English/Language Arts | ]

Total Passing % Pass+ % | Pass % | Did Nat ®as
| |

Grad | 05/0 | 06/0 | 07/0 | 05/0 | 06/0 | 07/0 | 05/0 | 06/0 | 07/08 05/0 | 06/0 | 07/0
e 6 7 8 6 7 8 6 7 6 7 8

3 85 97 97 42 10 25 42 86 72 15 3 3
4 95 79 100 | 43 4 9 52 85 91 5 12 0
5 84 90 88 19 14 8 66 76 8 16 10 12

1
6 93 90 95 14 10 10 79 85 85 7 10 5
Mathematics |
Total Passing % Pass+ % |  Pass% | Did Nat ®as |
| |

Grad | 05/0 | 06/0 | 07/0 | 05/0 | 06/0 | 07/0 | 05/0 | 06/0 | 07/08 05/0 | 06/0 | 07/0
e 6 7 8 6 7 8 6 7 6 7 8

3 92 93 84 23 17 6 69 76 78 8 7 16
4 95 92 94 43 12 13 52 81 81 5 8 6
5 84 95 77 19 33 15 66 62 6 16 5 23

2




St. Lawrence Elementary School

Data Collection Instruments for Instructional Data
We selected the following instruments to colledad@&garding instructional Data:
Lowest ISTEP scores for grades 3, 4, 5, 6,

Lowest ITBS scores for grades 1, 2, 3,4, 5,6
STAR Reader scores for grades K, 1, 2, 3, 4,5, 6

Analysis of Data

ISTEP+ Data
Reading/Language
Grade 3 Grade 4 Grade 5 emtd
2007-2008 Lang. Conventions Writing Application  Writing Applications  Writing Applications
2006-2007 Lang. Conventions Lang. Convergion  Reading Vocabulary Writing Applicato
2005-2006 Lang. Conventions Reading Vocahyula Writing Applications  Writing applicatics
Mathematics
2007-2008 Geometry Geometry Computation Getoyn
2006-2007 Geometry Geometry Computation Algebra & Functions
2005-2006 Geometry agarement Computation Geometry
IOWA Data
Reading/Language/Math
Grade 1 Grade 2
2007-2008 Word Analysis 5 Word Andlys
Reading Words 5 Science 5
2006-2007 Word Analysis 4 Sdierb
Reading Comprehension 5 Math Patation 6
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St. Lawrence Elementary School

2005-2006 Word Analysis 5 Math Computation 5
Reading Comprehension 6 HvRrioblems 5
Grade 3 Grade 4 Grade 5 adérs
2007-2008 Math Computation 6 Math Computation 6 Math Computation 6  Social Studies 6
Capitalization 6 Capitatioa 6 Concepts & Estimation 6 Probleaivihg 6
2006-2007 Listening 6 Matl@putation 6 Math Computation 7 Matmtuitation 6
Word Analysis 6 Spelling 6 Reading Comprehansion7  Capitbbneb
2005-2006 Math Computation 6 Math Congtign 6 Math Computation 6 Math Computatfo
Spelling 6 Social Stuglie Vocabulary 6 Puation 6

The number next to the skill represents the NatiStenine score. A stanine is a type of scaled
score used in many norm-referenced standardizésl t&€bere are nine stanine units (the term is
short for “standard nine-pint scale”), ranging frOno 1. Typically, stanine scores are
interpreted as above average (9,8,7), averagelj6and below average (3,2,1). Using only nine
numbers, stanine scoring is usually easier to wtaled than other scoring models.

Looking over both sets of data with the ISTEP+ EDWA tests, Language comes to the front as
being the weakest area for our school. But witt faid, even though this area is weakest, we
are still in the average range. We are addingiMgrias a School Improvement Goal for the
coming school year. We believe that through oau$oof writing, language conventions and
applications will improve.

Another area we are weak in is Reading: word arsglyscabulary, and comprehension. This is
why we would like to keep Reading as a goal for ®cinool Improvement Plan for the coming
school year.

Math Computation continues to be an issue. Bweilook closely, we see that we are rating
higher in Math than parts of Reading. We woule lit keep Math on maintenance.



St. Lawrence Elementary School

Grade 6 - English/LA

Lang. Conventions

||

Writing Applications

Writing Process 02004-05
02005-06

| ] B 2006-07

Lit Response, Analysis 02007-08

Reading Comp

Reading Vocabulary

5 10 15 20
VS::S:JT:W Reading Comp H 2:;32;53 Writing Process Ap\pl)\:i:;:;:gns ConLvZZ%ilons
002004-05 20.8 20.7 20.1 21.9 14.8 17.9
02005-06 21.1 17.1 19 0 9.6 14.6
W 2006-07 17 15 18.2 15 9.6 11.9
02007-08 17.7 16.8 19.8 16.7 9.4 12.1

Avg Score Relative to Min Passing Score
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Grade 5 - English/LA

.

Writing Applications

\
Writing Process *—‘ [12004-05

[02005-06

W2006-07

RSO, Al | — 200708

R O ——

Reading Vocabulary _:_—|'

0 5 10 15 20 25
VEE:SLTgry Reading Comp H AR:;[;/;ZSB, Writing Process Ap\[l)\{irclgrt]igns Conl_\/a'ler:l%{ons
02004-05 141 23.6 20 14.1 12.6 16.8
02005-06 125 224 18.7 11.8 9 14.8
W 2006-07 9.7 20.1 18.6 10 11 14
02007-08 11.3 18.4 17.5 9.4 8.3 12.2

Avg Score Relative to Min Passing Score

Grade 4 - English/LA

I I I
[
g oo . — '
1 \ ‘
G A .
1 \ ‘ ‘

g O £12004-05
‘ 0 2005-06

1 B 2006-07

Lit Response, Analysis —:‘| B2007-08
Reading o ——————

Reading Vo Uy | —

(0] 5 10 15 20 25
Vss;t?:l?agry Reading Comp LIIAR::I?/;ZS& Writing Process Ap\;/:v\fizltg?igns Conl—\/agln?ilons
02004-05 17.7 22.2 17.8 17.5 14.5 13
02005-06 15.2 18.3 18.4 19.6 17.4 19.8
@ 2006-07 13.6 15.7 15.2 12.8 9.8 9.4
02007-08 15.8 19.5 18.8 12.5 8.6 9.8

Avg Score Relative to Min Passing Score
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Lang. Conventions

Writing Applications

Grade 3 - English/LA

St. Lawrence Elementary School

Writing Process 02004-05
002005-06
B 2006-07
Lit Response, Analysis 02007-08
Reading Comp
Reading Vocabulary
5 15 30
Reading . Lit Response, . Writing Lang.
Vocabulary Reading Comp Analysis Writing Process Applications Conventions
002004-05 155 21.3 18.2 17.4 11.8 12.3
02005-06 12.5 19.1 16.3 10.3 9.6
B 2006-07 11.7 17.6 15.3 9.3 7.9
02007-08 15.1 21.9 24.4 21.6 11.7 10.9
Avg Score Relative to Min Passing Score
2007-08 English/LA
30
25
20
BOGrade 3
15 B Grade 4
OGrade 5
OGrade 6

10

Lit Response,

Reading Vocabulary| Reading Comp Writing Process | Writing Applications| Lang. Conventions

Analysis
OGrade 3 15.1 21.9 24.4 21.6 11.7 10.9
B Grade 4 15.8 19.5 18.8 12,5 8.6 9.8
OGrade 5 11.3 18.4 17.5 9.4 8.3 12.2
OGrade 6 17.7 16.8 19.8 16.7 9.4 12.1

Avg Score Relative to Min Passing Score



2006-07 English/LA

St. Lawrence Elementary School

25
20 '
15 T 1
OGrade 3
B Grade 4
] OGrade 5
10 I__ | | |OGrade 6
5 4  E—
0 Lit R
Reading Vocabulary] Reading Comp ! A:;;;/gir;se, Writing Process | Writing Applications| Lang. Conventions
OGrade 3 11.7 17.6 0 15.3 9.3 7.9
B Grade 4 133 15.7 15.2 12.8 9.8 9.4
OGrade 5 9.7 20.1 18.6 10 11 14
OGrade 6 17 15 18.2 15 9.6 11.9
Avg Score Relative to Min Passing Score
2005-06 English/LA
25
20 r
151 1 OGrade 3
B Grade 4
OGrade 5
10 4 | | |[BGrade 6
51| |
0 -
Reading Vocabulary| Reading Comp thARr;e;s:ir;se, Writing Process | Writing Applications| Lang. Conventions
OGrade 3 12.5 19.1 0 16.3 10.3 9.6
B Grade 4 15.2 18.3 18.4 19.6 17.4 19.8
OGrade 5 12.5 22.4 18.7 11.8 9 14.8
O Grade 6 21.1 17.1 19 0 9.6 14.6

Avg. Score Relative to Min Passing Score
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Grade 3 - Mathematics

Problem Solving

Measurement
Geometry 02004-05
002005-06
B 2006-07
Algebra & Functions 02007-08

Computation

Number Sense

0 5 10 15 20 25 30 35 40
Number Sense Computation é:?rigirsngs( Geometry Measurement | Problem Solving
02004-05 13.6 11.6 295 12.6 26.2 355
[02005-06 11.7 9.7 205 8.7 16.8 26.1
W 2006-07 11.3 14.2 20.6 8.5 20.4 19.7
02007-08 10.9 11 13 9.5 13.2 14.8

Avg Score Relative to Min Passing Score
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Grade 4 - Mathematics

Problem Solving —_| '
1 \
1
Measurement —
1 \
] \

Geometry J 002004-05
02005-06

1 W2006-07

Algebra & Functions __|—I B2007-08

om0 e ——
Number Sense _:’—‘
| I

T T T T T T T

0 5 10 15 20 25 30 35 40
Number Sense Computation é:?:ck:::ni Geometry Measurement | Problem Solving
[002004-05 175 14.4 21.6 21.6 15.9 25.9
00 2005-06 21.9 21.2 24.9 23.1 17.2 36
W 2006-07 17.3 18.5 21.8 13.2 17.7 20.3
02007-08 19.2 20.7 22.8 18.3 18.6 25.1

Avg Score Relative to Min Passing Score

Grade 5 - Mathematics

Problem Solving

Data Analysis and Prob

1 I I I

™ ——

1 I I I [ 02004-05

f 1 [002005-06
Geometry
W2006-07
1 ‘ ‘ [@2007-08
<|

Algebra & Functions

Computation

1 I I

[
Number Sense

0 5 10 15 20 25 30 35 40
Nsuerrr:::r Computation ﬁ:,?:ct:irgni Geometry | Measurement Diﬁ[ﬁ;?g{f's Psrgl?/liirg
02004-05 24.9 14.3 32.3 24.6 26.1 14.9 35.3
02005-06 12.9 8.2 215 11.7 19.2 15.8 29.8
W 2006-07 24 175 31.4 22.8 30.2 26.8 24.4
02007-08 12.1 10.6 20 12 22.9 20.8 18.2

Avg Score Relative to Min Passing Score
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Grade 6 - Mathematics

Problem Solving —"_‘
Data Analysis and Prob. |

1
Measurement . o ————— |

J ‘ ‘ 002004-05

: 02005-06
Geometry __—'| B 2006-07
1 ‘ ‘ , 22007-08
Algebra & FUN G0N - :

1
C oMUt

1
ey ———

0 5 10 15 20 25 30 35
Nsuerzgzr Computation élt?:ct:ir:ni Geometry | Measurement th: dA;;li;.S'S Psrgl?/lii;n
002004-05 19.8 19.7 16.3 18.3 235 323 22.3
002005-06 20.3 24.2 215 20 25.5 27 25.9
W 2006-07 22.6 22.8 115 16.2 18 26.4 25.4
02007-08 25 25.9 19.4 18.6 23.2 29.2 27.7

Avg Score Relative to Min Passing Score
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2007-08 Mathematics

St. Lawrence Elementary School

OGrade 3
B Grade 4
OGrade 5
OGrade 6

Number Sense | Computation ﬁ{xg:ct:ir:ni Geometry Measurement Da;i:;?;fls Problem Solving
OGrade 3 10.9 11 13 9.5 13.2 14.8
B Grade 4 19.2 20.7 22.8 18.3 18.6 251
OGrade 5 121 10.6 20 12 229 20.8 18.2
OGrade 6 25 25.9 19.4 18.6 23.2 29.2 27.7

Avg Score Relative to Min Passing Score

2006-07 Mathematics

BOGrade 3
B Grade 4
OGrade 5
OGrade 6

Number Sense Computation élug:cliiroani Geometry Measurement Daati:;raol);sls Problem Solving
OGrade 3 11.3 14.2 20.6 8.5 20.4 19.7
B Grade 4 17.3 18.5 21.8 13.2 17.7 20.3
OGrade 5 24 17.5 31.4 22.8 30.2 26.8 24.4
OGrade 6 22.6 22.8 11.5 16.2 18 26.4 25.4

Avg Score Relative to Min Passing Score
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2005-06 Mathematics

40
35
30 —
25 — —— | 1
OGrade 3
20 - . | | | |[EGrade 4
OGrade 5
OGrade 6
15 — — —
10 — — —
5 | - - - -
0 - -
Number Sense | Computation é:?:ct;ir:ni Geometry Measurement Da;ﬁ(fgil)fls Problem Solving
OGrade 3 11.7 9.7 20.5 8.7 16.8 26.1
B Grade 4 21.9 21.2 24.9 23.1 17.2 36
OGrade 5 12.9 8.2 215 11.7 19.2 158 29.8
OGrade 6 20.3 24.2 215 20 255 27 25.9
Avg Score Relative to Min Passing Score
Saint Lawrence Elementary School - Accelerated Read
YR 2006-2007 YR 2007-08
Grade Avg. % Correct Avg. % Correct Change
Kindergarten -- 91 -
Grade 1 89 87 -2
Grade 2 81 80 -1
Grade 3 82 82 0
Grade 4 79 81 +2
Grade 5 79 78 -1
Grade 6 80 91 +11
Median 82 85 +3



St. Lawrence Elementary School

Implications for Action: Instructional Data

Student Performance Goals
The potential student performance goals identifietthe data
include:
1. Improve writing skills across the curriculum.
2. Improve reading skills across the curriculum.
Non-Student Data

None
Other Data Needed

Classroom test scores

Clarifying Goals

It may be helpful to look at test scores agarhegear to determine
if interventions have increased studeotes.

Other actions needed
Teachers should attend in-services to learntaieat practices in

Writing, reading, and math and focasddferentiating instruction to meet the needs all our
students.



St. Lawrence Elementary School

Disaggregation of Data

After the standardized test results were assemtiiedaculty attempted to discern what
may have been the reason why some students dathmve grade level or meet the standards
determined by the state. One of the groups weldddio disaggregate wgender. Did more
boys or girls not achieve to grade level in langgfag/Vhen that data was isolated it was found
that there was no significant difference in thecpatage of boys or girls who did not “pass the
test” in language.

The faculty then considered our identifieat fisk” students. At risk students were
those formally tested by our local special servimeghysicians and identified as having a
learning disability, ADD or ADHD. We then wantealsee if the percentage of at risk students
matched the number of students not achieving ategevel. Out of the five students that did
not pass, 2 were new students and the other 3voéra risk.

The final aspect that we considered was the leafjtime, tenure, a student had attended
our school before taking the standardized testhichvthey had not met the standards. Our
premise was that perhaps these students had notrbear school for very long before taking
the test. This was the case with only two students

All three conditions that we considered provedtondie factors for not achieving grade
level performance. This may certainly be becausenambers are so low for a good
disaggregation.

The following pie graphs show what information veasjuired during these studies.

Language Scores 2007 Grade 3

B Girls Below 0 %

OBoys Below 3%

@ Average or Above
Average, 97%
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At Risk 2007 Gr. 3

B3 Percent Did Not Pass

O Average or Above
Average, 97%

0 At Risk Students

Tenure 2007 Gr. 3

OPercent Not Pass New
student 3%

D Average or Above
Average, 97%
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Language Scores 2007 Grade 4 Boys & Girls

At Risk 1 Boy and
1 Girl

Tenure-New 2

Girls and 1 Boy

Average or Above Average,
100%

Language Scores 2007 Gr. 5

OBoys Below Average 8%

B Girls Below Average 4%

O Average or Above Average
88%



St

Tenure 2007 Gr. 5

Girl DNP, 4%
Boy DNP, 4%
New Boy DNP 4%

Average or Above Average,
88%

Lanuage Scores 2007 Gr. 6

Boys DNP , 5%
Girls DNP , 0%

Average or Above Average ,
95%

. Lawrence Elementary School



Lanuage Scores 2007 Gr. 6

Boys DNP, 5%

Girls DNP , 0%

Average or Above Average ,
95%

0 New Students
2 At Risk Students all Passed

St

. Lawrence Elementary School
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Professional Development

Professional development is embedded throughowgdheol year in the form of:
Monthly faculty/staff meetings, system wide in-seevdays, NCA %2 days, attending various
workshops and in-services, subscribing he Master Teachem a weekly basis, net-working
with each other and teachers from other schodl&ing) and discussing on a regular basis
Differentiated Instruction and Writers Workshopocks is on our school improvement goals.

Methods to Improve Cultural Competency

Respect and responsibility is emphasized heré @atrence. We believe that God
created all of us equal and very special with oun gifts and talents. These are to be
celebrated. Teachers work together to plan grael bnd/or cross grade level activities to
highlight customs, events, etc. Our textbooksriporate stories and examples from many
different cultures. Respect and understandingvisngto families with different customs than
what most of us are familiar with.

Summary

Our profile committee spent the last three mogtikecting, analyzing, and preparing
data for presentation. We used common measurésasusurveys which included current and
past students, parents, and faculty. Teachemnadisen also helped in making our decisions,
but we also examined previous test scores. We m@u@arisons with current ISTEP and ITBS
statistics along with our STAR Reading Assessm#&vié considered the data to be a guide in
drawing conclusions.

We believe we have examined our school in termshatt is currently taking place in
teaching and learning. By examining the curresiust of our students’ performance, we tried to
focus on data that would help us select appropgatd areas. We believe we have made the
correct selection with both of our goals.

Goal 1: Improving reading skills across the curiten.
Goal 2: Improving writing skills across the cutdigm.
Maintain: Improving mathematical skills acrose tturriculum.

This profiling process has given us a clearempectf our starting point and is the
document we will now use as a guide as we devalogchool improvement plan for the 2008-
2009 school year. We recognize that by utilizimg $cores from ISTEP and ITBS and other
assessments such as theme tests, pre and posanestsacher made tests, we could gain a
clearer insight of our school’s improvement goals.

Following this summary is our analysis and tridagan of data along with currently
selected goals targeted for improvement.
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Appendix 1: Trianqulation of Data
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We chose the following as Student Performance &bal
All students will improve their reading skills across the curriculum.
We chose this goal based on the following data fileenfollowing sources:

ISTEP Test of Essential Skills
lowa Tests of Basic Skills
Surveys

After careful study of standardized test resutta;as determined that vocabulary was an area of
consistent concern. Although the students mayeb®pning at grade level, it is still an area of
concern along with comprehension.

Research shows that improving vocabulary skill$ awiprove students’ performances in all
areas. Our goal is to improve students’ abilitgésive meaning from the printed page, and we
feel developing vocabulary along with other reskdrased strategies for improving reading will
improve reading for our students. After implemegtAccelerated Reader the past two years we
have seen some improvement. We would like to naetusing this as it is a program that is
working.

We chose the following as Student Performance &2al
All students will improve their writing skills acro ss the curriculum.
We chose this goal based on the following data fileenfollowing sources:

ISTEP Test of Essential Skills
lowa Test of Basic Skills
Student, Faculty, Alumni Surveys

Analysis of the three lowest scores on each gratasdardized tests revealed Language
conventions and writing applications areas in n&fachprovement.

According to the latest research, the effectivehie®y of writing involves writing aloud; shared
writing; guided writing; and independent writin§eparated and simulated activities which
introduce a skill or knowledge item to the classegrating activities which apply this skill with
an emphasis on the writer’s craft, the use of lgjghlty writing exemplars, time for classroom
writing practice and thoughtful reflection befodeiring, and after the writing are recommend
best practices for writing. We plan to implemdrgde practices through Writer's Workshop.
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Appendix 2: Goals and Interventions
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School Improvement Action Plan
St. Lawrence Elementary School
Target Area: Reading

Goal: All students will improve their reading skills across the curriculum.

Intervention #1 Person Begin End
Accountable
Students will increase comprehension levels.

Strategy :  Teachers will use SRA Program. Teachers Sept. 04 |May 10
Parents
Resource : Lafayette Diocese Core Curriculum Principal

Indiana State Standards
Best Practices in Literacy Instruction by L.B.
Gambrell, L.M. Morrow, S.B. Neuman, and M.
Pressley
Staff Development :
Teachers will:
- Network with each other, sharing the most successful
methods for teaching phonics.
Use teachers’ editions of language arts books to
broaden their understanding of the process..

Strategy : Teachers will use and instruct students to use Teachers Nov. 02 |May 10
context clues. Parents
Principal
Resource : Lafayette Diocese Core Curriculum

_Indiana State Standards
Scott Foresman Reading Text
Staff Development :
Teachers will:
Will reflectively study the strategies used to help
determine the most effective methods.
Use TE of reading series to uncover new methods for
teaching context clues.

Strategy :  Teachers will use meaningful text that the students | Teachers Jan. 03 May 10
are able to read. Parents
Principal
Resource : Lafayette Diocese Core Curriculum

Indiana State Standards
Best Practices n Literacy Instruction by L.B.
Gambrell, L.M. Morrow, S.B. Neuman, and M.
Pressley
Staff Development :
Teachers will:
Peer coach, demonstrating their successes.
Will network with each other, sharing ideas and
insights at monthly faculty meetings.
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Intervention #2 Person Begin End
Accountable
Students will increase vocabulary

Strategy :  Teachers will utilize Accelerated Reader with Teachers Aug. 06  |May 10
students taking quizzes on the computer. Principal

Parents
Resource : Lafayette Diocese Core Curriculum

U.S. Dept. of Education Web Site

Best Practices in Literacy Instruction by L.B.
Gambrell, L.M. Morrow, S.B. Neuman, and M.
Pressley

Staff Development :

Teachers will:

Attend workshops focusing on increasing student

reading/vocabulary across the curriculum

Form grade level study groups to investigate best

practices for increasing vocabulary.

Implement additional vocabulary words from across

the curriculum

Strategy : Teachers will teach prefixes and suffixes. Teachers Nov. 03  |May 10
Principal
Resource : Lafayette Diocese Core Curriculum
U.S. Dept. of Education Web Site
Classroom Instruction that Works by R. J.
Marzano, D.J. Pickering & J.E. Pollock

Staff Development:
Teachers will:

- Use TE of reading series to uncover new methods for|
teaching base words, prefixes and suffixes.
will network with each other, sharing ideas and
insights at monthly faculty meetings .

Strategy :  Teachers will assess students with STAR Teachers Sept. 06 [May 10
Assessment program 2 times a year using computer | Students
Principal
Resource : Classroom Instruction that Works by R.J.

Marzano, D.J. Pickering & J.E. Pollock
Lafayette Diocese Core Curriculum
Staff Development :
Teachers will:
will network with head librarian
will reflectively study the strategies used to help
determine the most effective methods.
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Intervention #3 Person Begin  |[End
Accountable
Students will practice identifying similarities and
differences.

Strategy :  Teachers will teach classification and categories. Teachers Aug. 02  |May 10

Principal

Resource : Lafayette Diocese Core Curriculum
Classroom Instruction that Works by R.J.
U.S. Dept. of Education Web Site

Staff Development :

Teachers will:

- form a study group, meeting monthly to discuss

methods of best practices.

will network with each other, sharing ideas and

insights at monthly faculty meetings .

Strategy : Teachers will teach analogies. Teachers Aug. 02  |May 10
Principal
Resource : Lafayette Diocese Core Curriculum
Classroom Instruction that Works by R. J.
Marzano, D.J. Pickering & J.E. Pollock
U.S. Dept. of Education Web Site
Staff Development :
Teachers will:
form a study group, meeting monthly to discuss
methods of best practices.
will network with each other, sharing ideas and
insights at monthly faculty meetings .

Strategy :  Teachers provide guidance in utilizing Venn Graphs | Teachers Jan. 04 May 10
Principal
Resource : Classroom Instruction that Works by R.J.
Marzano, D.J. Pickering & J.E. Pollock
Staff Development :
Teachers will:
use TE of language art series to enhance the variety of
methods used in the classroom.
will network with each other, sharing ideas and insights .

Assessment ITBS and ISTEP scores  Support Data: test scores

Theme tests ITBS and ISTERBts
Teacher made tests Accelerated Rea8& scores
Mountain Language program Teacher survey
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School Improvement Action Plan
St. Lawrence Elementary School
Target Area: Writing

Goal: All students will improve their writing skil Is across the curriculum

Intervention #1 Person Begin End
Accountable
Students will learn the guidelines for the Writing

Process

Strategy: Teachers will attend a two day workshop on Writer's | Teachers May 08 May 08
Workshop Principal

Resource: Indiana State Standards
Lafayette Diocese Core Curriculum
The Writing Cite

Staff Development:
Teachers will:
network with each other sharing insights and ideas

Strategy : Teachers will give extensive prewriting experience Teachers Aug. 08  |[May 10
Principal
Resource: The Improvement of Student Writing by Lana M.
Danielson
Writing Workshop by Ralph Fletcher and JoAnn
Portalupi

Lafayette Diocese Core Curriculum

Staff Developmen t:

Teachers will:

network with each other sharing insights and ideas
attend workshops throughout the school year

Strategy: Teachers will make the classroom a supportive setting | Teachers Aug. 07  |May 10
for shared learning Principal
Students

Resource: Writing Workshop by Ralph Fletcher and JoAnn
Portalupi
Creating Classrooms for Authors and Inquirers by
K. Short, J. Harste, and C. Burke

Staff Development :

Teachers will :
network with each other sharing insights, ideas and
success stories
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Intervention #2 Person Begin End
Accountable
Students will be given opportunities to write
across the curriculum for different purposes

Strategy : Teachers will implement strategies learned in training| Teachers Aug. 07 May 10
Principal
Resource : Lafayette Diocese Core Curriculum

Writing Workshop by Ralph Fletcher and JoAnn
Portalupi

Craft Lessons — Teaching Writing K-8 by Ralph
Fletcher and JoAnn Portalupi

Staff Development :

Teachers will:

participate in workshops focusing on the school goal in
writing and the specific strategies determined to
achieve that goal

Strategy : Teachers will model the process of writing through Teachers Aug. 07 May 10
instruction and support all stages of the writing
process

Resource : Writing Workshop by Ralph Fletcher and JoAnn
Portalupi
Craft Lessons — Teaching Writing K-8 by Ralph
Fletcher and JoAnn Portalupi

Staff Development :

Teachers will :

network with each other sharing insights, ideas and
success stories

Strategy : Teachers will utilize the learning of grammar and Teachers Aug. 07 May 10
mechanics in context Students
Principal

Resource : The Writing Site web site
Writing Workshop by Ralph Fletcher and JoAnn
Portalupi
Craft Lessons — Teaching Writing K-8 by Ralph
Fletcher and JoAnn Portalupi

Staff Development :

Teachers will:

focus on the school goal in writing and the specific
strategies determined to achieve that goal

network with each other sharing insights, ideas and
success stories
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Intervention #3 Person Begin End
Accountable
Students will provide writing samples of various
forms
Strategy : Teachers will differentiate instruction. Teachers Aug. 07 May 10
Principal
Resource : Differentiating Instruction - ASCD Students
Best Practice for Teaching and Learning in
America’s Schools by S. Zemelman,
H. Daniels, & A. Hyde
Staff Development :
Teachers will:
participate in workshops focusing on the school goal in
writing and differentiating instruction in the classroom
network with each other sharing insights, ideas and
success stories
Strategy : Teachers will use software/programs that enhances | Teachers Aug. 07 May 10
a variety of writing skills in multiple curricular areas | Principal
Students
Resource : The Writing Site
Staff Development :
Teachers will:
- focus on the school goal in writing and the specific
strategies determined to achieve that goal
network with each other sharing insights, ideas and
success stories
Strategy : Teachers will give constructive and efficient Teachers Aug. 07 May 10
assessments Principal
Resource : Writing Workshop by Ralph Fletcher and JoAnn
Portalupi
Craft Lessons — Teaching Writing K-8 by Ralph
Fletcher and JoAnn Portalupi
Lafayette Diocese Core Curriculum
Staff Development :
Teachers will:
network with each other sharing insights, ideas and
success stories
examine student work together to gain common
understanding of desired student outcomes
Assessment : ITBS and ISTEP scores Support Data : test scores
Writing Samples (Pre and Post) ITBS and ISTEP scores
Portfolios Teacher Surveys
Portfolios
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